Good morning,

Today you’ll hear about changes that are starting to roll out across the company, and I’d like
to share some context on how we are refining our organization for the next phase of growth.

Over the past year, we have sharpened our strategy and clarified where we believe the
greatest opportunities exist. As we lean into those priorities, we need to operate with
greater focus, speed, and alignment to strengthen our differentiated capabilities. To
support our growth, we are aligning our organization with where the business is going — not
where it has been. That requires changes to how we are structured and where we invest.

With that, we are reducing roles in certain areas while increasing focus and investment in
others that are most critical to our future. This means that some of our colleagues will be
leaving the company. These are difficult decisions. They impact talented people who have
contributed meaningfully to our work and culture. We are grateful for their contributions,
and our P&O teams are committed to supporting them through this transition.

| know this kind of change can feel uncertain and raise questions. Over the coming months,
business leaders will share more detail as plans and priorities take shape. | will also host
another Check-In later this month to talk more about the path ahead and answer your
questions.

While the industry around us continues to evolve, we are uniquely well positioned for this
moment. The demonstrated value of our independent television and film studios offers us
the flexibility to move with the market — to partner broadly, match projects with the right
platforms, and support our creative partners in bringing great stories to life. Furthermore,
we are underpinned by strong franchises and brands. And our connectivity to the broader
Sony Group ecosystem centers us for accelerated growth in anime and game IP
adaptations.

This organizational shift is about reorienting to thrive in a changing industry. By aligning our
structure and resources more closely with our strategic priorities, we will move forward
with greater clarity and momentum and be better equipped for innovation and resilience.

Thank you for your continued commitment and for supporting one another.

Ravi



